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Robust:

Strong and effective in all 
situations

~www.dictionary.com



Learning Objectives

1. Discuss the difference between traditional and 
enterprise risk management

2. Understand the elements critical to the success 
of a robust program

3. Consider critical steps in the process of building a
robust program

4. Identify methods for evaluating your program

1. Discuss the difference between traditional
and enterprise risk management
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What is Total Cost of Risk

Total Cost of Risk (TCOR) is an objective, quantitative 
method to calculate total cost of risk and measure risk 

management performance
measure 

performance
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2. Understand the elements critical to
the success of a robust program

Executive Support

» Educate management on the 
organizational benefits of a risk 
management program

» Top down not bottom up
» Support for risk initiatives
» Performance-based goals for 

department heads
» Continuous process



Executive Education

Identify and hire the right talent

» Internal staff
• Environmental Health & Safety
• Claims
• Wellness

Identify and hire the right talent

» External partners
• Broker
• Third Party Administrator
• Doctors
• Attorneys

» Understand goals and
objectives

Business relationships are an 
extension of your business



Strong Environmental Health & Safety 
Program

» Knowledgeable EHS staff or 
outside consultants

» Access and analysis of loss 
data

» Policies and procedures
» Regulatory compliance
» Know your customers & 

your business operations

Strong Claims Management Program

» Experienced claims 
manager
• Communicate with employees 

and supervisors
• Manage TPA
• Coordinate return to work
• Select physicians
• Manage attorneys
• Manage claims

3. Consider critical steps in the process
of building a robust program

» Start with the basics
• Conduct risk assessment to 

understand operations and 
identify exposures

• Analyze data
• Develop recommendations
• Prioritize action plan



Risk Assessment
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» Engage your customers 
» Connect with customers 

personally
» Understand operations
» Ask “what keeps them up at 

night”
» Uncover reasons for 

perceived risks
» Validate with data analysis
» Develop and prioritize

recommendations

Public
Works

Criminal 
Justice

Parks Community
Services

FirePolice

Risk
Management

Prioritize Recommendations

» Implement risk 
management strategies

» Review and modify 
insurance coverages

» Eliminate services
» Transfer/outsource services
» Target high frequency and 

high severity causes of loss

23

Data-Driven Goals

3. Improve decision-making.

1. Gain perspective.

2. Identify patterns.



Prioritize Recommendations
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Motor Vehicle Program

» Driver record checks
» Collision review committee
» Driving policy
» Driver simulators
» 15 passenger van training
» Back-up warning devices &

cameras
» High visibility markings

Slips/Trips/Falls

» Ice alert 
» Catwalks & supporting 

concrete for generators
» Bucket lifts



Material Handling

» Assessments
» Training
» Equipment

Strong Claims Management Program

» Require 1st reports of
incidents to Risk 

» Contact injured employee
» Create/manage return to

work program
» Oversee and manage TPA
» Specify infectious disease

physicians
» Provide claims training
» Conduct employee survey
» Choose physicians panel

Strong Claims Management 
Program

Take Your Doctor to 
Work Day

• Relationship with Doctors 
• Understand exposures
• Operations
• Job Duties
• County WC program



Communication and Outreach

» Committees 
• Safety & Health Council
• Facility Safety Group
• Infection Control Group
• Environmental Management

Council
• Health & Wellness Council
• Security Workgroup

Wellness Program

» Wellness Program
• Added benefit
• Impact self-insured retention-health
• Develop programs to impact WC co-

morbidities
• Reduce WC frequency and severity

Communication and Outreach
» Programs
» Events



Strong Risk Finance Program

» Risk appetite
» Insure v. Self-Insure
» Limits
» Retention/Deductible
» Address unique exposures
» Partner with the right 

carriers

4. Identify methods for evaluating
your program

» Report cards
» Batting averages
» Golf handicaps
» Sales goals

Communicate Results

Create a culture of 
leadership and 
commitment

Evaluate; what are the 
results

Provide clear information

Adequately inform 

Improve Performance

Achieve organizational 
goals

Change BehaviorChange BeliefsCreate Value



Communicate Results
• Risk & Wellness Annual

Report
• Describes risk services
• Summarizes County 

statistics by coverage
• Details Department 

statistics by coverage

Lori to update

Publicize and Promote

July 20, 2023

QUARTERLY RISK REVIEW POLICE



Ongoing Activities

» Meet with department directors and management
team on an annual basis to present the Risk Report.
Meet with high claim departments on a quarterly
basis.

» Ongoing communication within organization 
through risk activities (training, inspections)

» In-person meetings with vendor partners and 
insurance carriers
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» Resiliency program for
public safety

» Participated in EAP program
» Manage contract for 

Employee Health services 
for Public Safety

Become part of the fabric



Lessons learned
» Sell, Sell, and Sell…
» Relationships are

essential
» Data is key
» Never quit trying
» Put your money where

your mouth Is
» Strive for excellence

Remember…  Everyone wants to be on a winning team

Questions?

Lori Gray, RMPE
Assistant Director of Finance for Risk and Wellness Services
Prince William County, Virginia
4349 Ridgewood Center Drive
Prince William, VA  22192
t. 703.792.6754
c.  571.238.0614
Lgray@pwcgov.org
www.pwcgov.org

Carleen C. Patterson, ARM-P, CIC, CRM
Senior Vice President | National Practice Leader
Alliant Insurance Services, inc.
16000 N. Dallas Pkwy, Suite 850
Dallas, TX 75248
t. 214.973.9511
Carleen.Patterson@alliant.com
www.alliant.com




